Gore Facilities and
You

How to get paid for the things you were going to do anyway
(or are doing already)



What can a core facility model do for you?

e Consolidates support and funding for shared services and resources

e Provides a mechanism for supporting high-demand services and resource
provision that not covered by institutional funding sources (indirect costs)

e Provides a framework for service package, hourly rate, and passthrough
expense quoting and billing for internal (sponsored project) and external
(inter-institutional and industry contract) clients (direct costs)

e Helps us stop doing work for free, forever, because it is interesting or because
we feel a sense of obligation

Talk to your existing core facility directors.



